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Preface 

The following oral history is the result of a recorded interview with Buck Ferguson as 

conducted by Becky Monk on September 3, 2024, via Teams in Redmond, Washington. 

This interview is part of the Microsoft Alumni Network’s Microsoft Alumni Voices 

initiative. The goal of this project is to record the institutional history of Microsoft 

through the recollections of its former employees, so that the information may inform 

and inspire future generations.  

Readers are asked to bear in mind that they are reading a transcript of the spoken word 

captured through video rather than written prose. The content reflects the recollections 

of the interviewee. The following transcript was edited by the Microsoft Alumni Network, 

which holds the copyright to this work. 

Interview 

Becky Monk: Alright. So, tell me your name, the years you were at Microsoft, and 

what your main role was there. 

Buck Ferguson: My name is Buck Ferguson. I started at Microsoft in July of 1983. I 

left in June of 1994, and the primary role in the early years was 

development of the corporate campus. And once we went public, I 

was the primary contact for Wall Street in the Investor Relations 

role. 

Becky Monk: What a fun, exciting career. Okay, let's start with the very beginning. 

Where were you born and where did you grow up? 
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Buck Ferguson: I was born in Denver, Colorado, and lived there for 12 years. And 

then my father was in the radio business. He actually, he was in the 

radio business and migrated from Denver to Seattle. I went to high 

school, Sammamish high school, which is only a few miles away 

from here. And this whole area was wooded, and Sammamish, at 

that time, its mascot was a totem. And so, we wanted, our class 

wanted to give a totem pole as our class gift and we found a guy, 

very old guy, wonderful carver named Dudley Carver of all things, 

and his studio was deep in the woods we thought, which was where 

[Microsoft’s] Building 8 was [later built]. So, I've been around this 

neck of the woods for a while. 

Becky Monk: So, you were on campus before it was ever a campus. I love it. Okay, 

so you were growing up here. What was family life like in 

Sammamish? 

Buck Ferguson: Well, it was just nothing unusual about it, just normal, simple family. 

Sammamish was a small school. My sister was two years older, was 

in the first graduating class. I was in the third, and that was a long 

time ago. 

Becky Monk: When you graduated from high school, what did you want to do? 

Buck Ferguson: Well, I wasn't sure I was going to go to college, and I had the good 

fortune of meeting a fellow when I was having knee surgery and he 

said, look at a college and it's a good place to go. And he would 

help me get a scholarship, which I needed. And so I did, and I went 

there. 

Becky Monk: Where did you end up going? 

Buck Ferguson: I went to Whittier College and enjoyed it, a small college in 

Southern California. And then from there I went to Duke Law School 

and got my law degree. At the time I graduated, and for about six 

to eight years after that, I was the only person, there were two of us 

that had taken that route to Duke. And of the two, I was the only 
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one that had not been president of the United States. This was the 

path that Richard Nixon had. He went to Whittier and then he went 

to Duke. 

Becky Monk: You weren't in the same class? 

Buck Ferguson: No, not quite. Okay. I'm old, but... 

Becky Monk: I mean, I didn’t think you’d be there then… Okay. So, you weren't 

sure you were going to go to college, but you ended up going to 

law school. What was it about law school that just said, yeah, that's 

where I want my future to go? 

Buck Ferguson: Well, the fascination with the rule of law and how laws operate. And 

what appealed to me more was sort of the critical thinking that you 

do when you come upon issues or problems and how to try and 

solve them. 

Becky Monk: Well, from critical thinking and the law. Did you go and practice at a 

law firm or where did you take your law degree then? 

Buck Ferguson: Well, I came back to Seattle and my mother was still living here and 

I went to work for a private firm and found that I preferred 

something different. I went to work for the prosecuting attorney's 

office, I prosecuted criminal cases, and then I was the lead attorney 

for the Kingdome when it was being built. And I was second chair 

when we negotiated contracts with the Seahawks and the Mariners 

for long-term contracts. So, sitting down with the ownership of 

Nordstrom, then the original owners of the Seattle Mariners, was 

quite an experience. 

Becky Monk: Well, I know that story's all going to come full circle at the end of 

this conversation, so I love that. Okay, so you were negotiating 

high-profile contracts, and you were prosecuting folks. How did you 

end up at Microsoft? 
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Buck Ferguson: Well, I wanted to get out of the direct practice of law, and I wanted 

to do something that was a little bit in the law, but something else. 

And here is this company—small, growing. They needed somebody 

to take care of all the other things that weren't clearly identified, 

aside from the technical and the marketing side. There was 

manufacturing and there was IT, neither of which were me, but 

there was a lot of other stuff and the other stuff really was my 

responsibility. 

Becky Monk: Okay. So how did you hear about Microsoft? I know you were living 

here, but how did you say, okay, this is a company for me. Was 

there an ad? Was it you heard from a friend? How did you- 

Buck Ferguson: Well, I was really looking for opportunities with smaller companies 

that had interesting challenges, and Microsoft was back in town. 

Microsoft moved back here in 1979, but its presence was there from 

the beginning because Bill and Paul were born and grew up here. 

And so their awareness that they had moved back with a small 

company, it was pretty well known. 

Becky Monk: Yeah. And so who did you interview with? 

Buck Ferguson: I had two primary interviews for the job. The first was Steve Ballmer 

and he was my boss for the first year, maybe longer. And the 

second one was with Bill. And I'll never forget that it was it, he was 

scheduled for a half hour, he was at least 45 minutes late. It ran for 

an hour and a quarter and I felt like I'd been rung out. He was so 

intense and so focused, and you lost track of time, and he just got 

lost in the conversation. It was amazing experience. 

Becky Monk: What were the things that you talked about during that interview? 

Buck Ferguson: Well, you can imagine that he had such a wide range of interests 

and knowledge. We talked about a lot of different things, so I don't 

remember anything specific, but I do remember it was intense. 
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Becky Monk: I think that's a common theme. Alright, so you ended up getting 

the job. What was the first job? What were the first things they had 

you doing? 

Buck Ferguson: Well, you're trying to figure out what to do with all these different 

things and the exciting thing, and the challenge that was the 

company was growing, and you didn't know what needed to be 

done, worked on next. And so my first office was in the building 

right behind Burgermaster, and that was amazing. Of course, it was 

small, and I always thought it was such a kick that all of these young 

talented programmers, they had speed dials to Burgermaster and 

Burgermaster recognized what was going on and put a gate. So, it 

was very easy access to go back and forth. And shortly after I 

moved into that office, I moved across the [SR] 520 and we started 

taking one building and one building and all of a sudden it was just 

growing exponentially. We had figured out mail service and we had 

all these different things that were going on. 

 That first office was a long way from where Bill and Paul had had 

their first office in a bank building in downtown Bellevue. And if you 

see the picture of those people, you'd say, these bankers look at 

these people and say, I don't know. So it was clear that we needed 

more space and we wanted to consolidate the space. So my project 

pretty quickly became finding a new place to move. And it really 

wasn't about finding a new place to move, it was about creating a 

campus where we could all be together, collaborate, we could 

interact, we could just spend all of this time. In searching for it, we 

looked at a lot of different sites and there were three criteria that 

stuck out in my mind. First, I wanted to make sure it fit our 

personality. I was eight to 10 years older than most everybody I was 

around, so I might've had a little different personality. I was married 

with kids. They weren’t at all. Secondly, we wanted to have room to 

grow. And the third thing was we wanted to make it an interesting 

place where they would enjoy it. 
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 We looked at a lot of sites. The most interesting odd one was there 

was a developer who's still a major developer in downtown Seattle, 

and he invited us to look at the tallest building at that time, 67 

stories. And he said, I'll give you three elevator banks right over 

there, you can have it. And I very polite and we enjoyed looking at it 

and everything and driving away with Carl Bates, who was also a 

key guy on this, he and I made up the team that we're doing all this. 

We sort of laughed at each other and said, that's not the personality 

of anybody at Microsoft, but we found this site where it is now, and 

it had gone through iterations of the land being gathered into one 

ownership started with the Catholic Church and then it was sold to 

Eddie DeBartolo, shopping center developer. And he had it cleared 

except for the 30 acres that we ended up taking. 

 And he had roads, and he had worked it out with Metro to get bus 

tracks and everything, and he needed one more permit from the 

county, a grading and use permit. And I was in meetings with he 

and the county executive when he came to town. It was quite a 

different scene for an eastern guy. Any rate, he didn't get that 

permit. And so it just laid fallow. And so couple people built some 

spec buildings and then we looked at it. The interesting side note of 

that is that Bellevue Square—and Bellevue Square was really pretty 

small at that time, but it was consciously that way until Kemper 

Freeman Sr. understood whether or not that shopping center was 

going to be built and whether that was going to be a close 

competitor or not—and once that was not going to be a shopping 

center, then he started expanding Bellevue Square to what it is 

today. It's changed phenomenally, too. 

 So, we focused on having the 30 acres in the woods and we were 

going to have four buildings, and we were trying to figure out how 

we went about this. And very quickly, Carl and there was a team we 

assembled, and the third key guy was a guy named David Victor. He 

worked for Wright Runstad Development, and he helped us with so 

many things, architects and everybody. And we got an architect, 
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and we were describing what we needed and the offices we 

needed. One of our great recruiting tools we thought at the time 

was everybody that came here from East Coast, they had their own 

office, they had an oak desk and they had two or three of the latest 

computers, but a private office was just beyond belief instead of 

being in some kind of bullpen setting at the time. So, we went to 

the architects and were describing what we needed, and they came 

back with this star shape design. 

 And it originally was just a star shape because it would maximize 

the number of windowed offices. And in designing that, we 

actually…there were no window frames, metal window frames on 

the market that were the size we needed them to be about six 

inches smaller than anyone was existed. So we were able to get the 

manufacturer to create the window frame. It turns out that we 

needed a lot of them over the next few years, but we did that. We 

changed the interior of the star and then we went on. We built it 

out of Dryvit material. It's like a stucco, and it lasts a long time. In 

fact, I didn't expect it to last until this latest redo of the campus that 

started a few years ago, but it lasted 35 years. And as with 

everything at Microsoft, even then, we wanted to be into these 

buildings right away and we were trying to figure out the fastest 

way to do it. 

 And there was a different technique. And so the technique was you 

pour the parking place, it was open air parking underneath the 

building, and that was important because of the ventilation going 

through. You pour the first parking level, let that all cure, and then 

you pour another level right on top of it, and that was the roof. And 

you jacked it up to the roof [height]. You repeated the process for 

the second floor and then repeated this process for the first floor. 

So think of it like a stack of pancakes and you had four pancakes 

and they just went up a little ways, and that was how it worked. The 

other thing that was a little crazy at the time, and I took a lot of 
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heat for doing this once they found out that I'd done it, but once 

they saw the product, they loved it. 

 And we found the tallest tree closest to the buildings that would 

show all four buildings. We put a camera up there. Every four 

minutes, it would take one frame. Did that over six months through 

winter storms, and there's buildings going up like that. And then it 

was edited down to three or four minutes, and we showed it at the 

company meeting and everybody says, wow, when you see the 

sequencing of it, it was in some senses it was like the nature of 

everything at Microsoft we've done. You just keep pouring and 

pushing and pushing at it. And so that was it. So the other 

interesting thing about it was financing. And at the time, I think the 

company had $30 million in the bank, but Bill never wanted to own 

the buildings. And so we engaged in a sale and lease back. We'd 

develop it, and we'd sell it to somebody and then we'd lease it back 

on some long-term basis. 

 And there was a real estate developer in San Francisco, huge. And 

really one of the top two or three in the country that invested in 

real estate did these sale and lease backs. And we negotiated it for I 

don't know how long, several months we got already ready to sign 

the deal. Frank Gaudette, the CFO at the time, my boss and Carl 

went down for the signing, a big signing thing. We got in the room, 

we had our pens out, and this other assistant walks in. The senior 

guy that we'd been dealing with, he said, geez, I'm really sorry, but 

the chairman says no right there at the last minute. He says no. And 

we looked at it, and we said, we don't understand. Is there 

something wrong with the terms? And he said, no. He saw the word 

software. What is software? Nobody's heard of software. We don't 

care about software. It's too risky. No, we're not going to do this 

deal. 

 Meanwhile, we're marching along with all the construction that we 

needed to find somebody. So we went to a company in New York, 
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which a lot of people I'm sure have heard of called TIAA-CREF. It 

was Teachers Insurance and Annuity Association. And they had, I 

don't know how many of the teachers in every school everywhere 

puts their money in there for retirement. And they had a real estate 

arm that invested. So we were able to work on an agreement with 

them that was a type of an organization that gave new definition to 

risk free. So they weren't going to allow anything, but we got 'em 

financed. Ironically, five years later, they were having real trouble 

with their real estate market, and they came to us to sell it back to 

us, which we bought at a discount. So, at any rate, it all worked out 

well. So, we got the campus up. 

 I guess I got a little ahead of myself in February of 1986. February 

16th is when we moved to the new campus. But the more important 

event a few weeks later was going public, we went public on March 

13th. That was really one of the most significant events of the 

company up until that point. Maybe some would argue longer term, 

but the second most event was moving to the new campus. The 

campus was ready. And so I think Bill was never more nervous 

about something going on than he was the move to the new 

campus because we were moving from where his office was over by 

the Burgermaster and all of these offices were located around, and I 

think we started it on Thursday. And at the end of the day on 

Thursday, everybody had to turn it off, no computer on. And this 

meant all of the important computers that were processing all the 

data. And that made Bill nervous, turning it all off and then waiting 

four days, is it going to come back on? So it was almost a flawless 

move. It was just so well organized and we had good weather and 

we moved in. And so by Monday, when they came to their office, 

they went to their office, turned it on, and everything worked just 

like they'd walked out. Only it was a different place. It was 

absolutely wonderful.  

Becky Monk: This is all fantastic. This might be one of my favorite conversations 

because I was a real estate reporter and editor for a long time and I 
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am kind of a real estate geek. But I would like to put into some 

context for people who are listening to this now or even 50 years 

from now, what was the region like at the time from a real estate 

perspective because there weren't a lot of buildings out this 

direction in the East King County. So, can you tell me a little bit 

about what the region look like? 

Buck Ferguson: There wasn't a lot of activity, of new buildings here or any place 

else. It was, I guess you would say slow. There weren't shopping 

centers popping up everywhere. There weren't new roads being 

built. We stayed on the Eastside because that's where the 

commuters were. We'd already been by the Burgermaster and we 

wanted to look in that area. And frankly, there was more housing at 

that time, and it probably still is for people working at Microsoft 

and living closer to where the work is. 

Becky Monk: How big was the city of Redmond? 

Buck Ferguson: Oh, the city of Redmond was quite small. And in fact, it's so ironic in 

so many ways. This sits on the outer edge of the border. Our 

campus sits on the outer edge of the border of the city of 

Redmond. And it was small in trying to figure out how it was 

growing, but there was more growth there because people liked all 

the acreage they could get and horses and other things. But they 

were struggling with what it is. The story of the relationship with 

Redmond. They were just fabulous, just absolutely fabulous to deal 

with. They didn't quite understand anything we were doing, but we 

were an economic engine that was coming to their neighborhood. 

The flip side was Bellevue, who really didn't want us, didn't like us. 

And I have to tell you one thing just to show how it was going. As 

the campus was developing, the city manager of Bellevue came to 

me and said, we don't like all of your employees driving into the 

city through our streets and our neighborhoods. 

 They're clogging them up and all. So, unless you rechange redirect 

them, we're going to put up barricades, so they're going to have a 
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harder time to get into it. And I said, are you serious? And so then 

we went back, and we did some studies, and then I went back to 

'em and I said, do you know that probably 60% or more of our 

employees live in Bellevue? And where do you think they spend 

their money? Where do you think they go shopping? Well, that 

settled that disagreement. To give you the sense, when Microsoft 

moved back from Albuquerque to Seattle, there were two software 

firms in the state. One was Boeing Computer Services. Giant! And 

then there was Microsoft. And we know how quickly years after 

that, all of a sudden it was like an amoeba. You had people from 

Microsoft going off with new ideas and software firms were 

everywhere, but there were only two at the time. So that all started 

more of an economic energy. 

Becky Monk: And so how many employees were at the company when Bill and 

Steve and you all said, we're going to need to consolidate 

everybody? 

Buck Ferguson: That's a good question and I have a hard time remembering, but 

when I started there was under 400 and then it seemed like the next 

week there were 700, and the next week there were 1,400. It just 

kept growing and there wasn't any end in sight because all of the 

work that was being done. We'd say, we're working on this product. 

Well, I have an idea for another product, then there's another group 

that grows up. And that was the excitement. But it was clear that we 

needed to have more space. And that was one of the criteria is to 

have room to grow. 

Becky Monk: Where did the idea for a campus come from? 

Buck Ferguson: I don't know where exactly how we, I'd have to say if, I can't 

remember. I'd have to say it was Bill's, maybe Steve's, but the idea 

of bringing everybody together and this project was not about 

building new offices. It was not about finding space to grow. It was 

about creating a community where everybody could get together, 

collaborate. They could walk from one building to the next, and it 
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was feel homey. In fact, it became your work home or your home at 

work. And in many of those days, it was really homey because some 

of the guys coming from the East Coast needed to have their dog in 

their office. Come full circle may be a little, but the idea, it just, 

when you said campus, when you say campus, then it suddenly 

took on a whole new meaning. It wasn't about buildings, it was 

about people all getting together for everything. They could have 

meals, they could go out and exercise, they could be back in their 

offices, they could drink their free soda pop. We only had, when I 

started, I think we only had 10 varieties of soda pop and no water. 

And they could have all of that and be comfortable. So campus just 

seemed to be the right word that fit once it was finished. This was 

the first for a lot of our competitors and people in technology. And 

there were several senior people from technology companies and 

some software companies in California that came up and said, what 

are you doing here? And we showed 'em around and they said, oh. 

So we were proud of that. Carl and I were proud that somebody 

was looking at it so. 

Becky Monk: Right. I mean, it really was innovative for the time because now you 

hear about tech campuses and even other corporate campuses that 

aren't even tech companies everywhere. But it was really a newish 

thing. 

Buck Ferguson: It was one of those things that was, you can say it's organic or it just 

happened. We weren't going to an office park or anything else. 

When you said campus, it just stuck and said very natural, very what 

we are. 

Becky Monk: Good. Well, I know when you sat down with the architects, you had 

some specific things that you wanted to do. And I know you've got 

an original architecture drawing with you today…  

Buck Ferguson: Yeah, here, let me show you that. This is really the first version, if 

you will, from the architects, Callison the architects. And they came 

back with the star, and you can see it's a simple star and it has lots 
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of different notes and said, these are modules. We can put them 

together in different ways. But this was the first conceptual drawing 

and we kept looking at it and he said, boy, that really makes sense, 

especially since we got extra windows. 

Becky Monk: Well, when the campus started, it was going to be four buildings, is 

that right? Was that the original idea? 

Buck Ferguson: The original concept. We thought with four buildings we'd have 

space to grow for some time. And when we were moving in, I was 

talking with Bill and he was saying, well, look at how much extra 

room we have. I said, well, we're going to have 15,000 feet that's 

not going to be occupied. Each floor of each building was 30,000 

feet, so half of one floor. And he said, could we rent them [out]? 

Could we rent them? And I said, well, with the projections, I don't 

know whether that'll work. And by the time I got back, we talked 

about it again days later. I said, no, we need that space for, so we 

had no idea that all the land was around. In fact, I have another 

photo if I could show you of the actual property. 

 This is a great photo that shows what it was like when the first four 

buildings were finished. You can see that the first four buildings are 

in woods, 30 acres of woods. And we just felt like we'd really hit it, 

hit it well that we were like that. But there was all this other land 

and we were buffeted by them by the little trees that we had. But 

there we had 30 acres. There was another 275 acres that were right 

around us. And so this is what it looked like. Originally we drive in, 

we had to have a road that went to building four, but it had to go 

over gully and you don't think of, but the bridge had to be able to 

take a firetruck. So that's a highway bridge that we put in there, but 

we felt good. So this was the original look of what it looked like. 

Becky Monk: Well, I love it. As we're looking at that and you talk about those 

original 30 acres, how quickly did you have to buy more property? 
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Buck Ferguson: It was actually pretty quick. Probably within six, eight months we 

knew we needed more. And so we planned out these modules, so 

Buildings 5, 6, and [8], or the doubles if you will. And we went pretty 

quickly to that. I can't remember the timeframe exactly. And then 

we bought more land, which I'll show you a minute, but Jon Shirley 

was the president. He started the same week I did, or I started the 

same week he did. And he was so good in so many ways. And we 

went to him and said, we just finished these first four buildings, we 

could build two more buildings. It'd be really cost efficient. And he 

looked at me, he said, no, nope. I don't want to be that cost 

efficient. If I have empty buildings, people are going to want to fill 

'em. And so headcount was the key. And so we had to manage that 

carefully, and that's what he did. So we went to the next several 

buildings, we bought more land. I can't remember when we finally 

bought it all, but we realized the direction it was going and we did. 

Becky Monk: So it was kind of gobbling up that 200 some acres piece by piece. 

Buck Ferguson: Yes, I guess you'd say we were Pac-Man. That we just went after it 

as quickly as we could. But we realized, and we also realized we 

wanted to be protective of our space. So we got as much of that 

land as we could. We never had any idea how much we would take 

or how much we would use. And in fact, when we bought it all, 

there were still some spec buildings that were occupied and we 

said, fine, but we needed it pretty well. And I've got another picture 

that shows you what it was like when the campus was finished. 

 I've got actually a couple here. This one shows, yeah, this one shows 

moving on. It shows the doubles, and then it shows where there's 

some other buildings being built over in this back part. And that's 

starting, you start getting the shape of the campus that has defined 

outlines and you could look at it and say, boy, everything in here is 

our campus and we're proud of it. And we actually, we were so 

proud of it that at a company meeting, one of the things we 

unveiled was a street sign, which City of Redmond was more than 
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happy to help us with. That said 1 Microsoft Way. So it was great 

fun. And then the final card that I have is a photo. This is the pretty 

postcard that shows, I'm not sure whether it was touched up, but 

probably not very much because it actually looked like this. We had 

fields out there, soccer fields, softball fields. You drove in, you say, 

oh, I feel good about working in a park. I feel good about working 

in this office. I feel good about going to, we had cafeterias. I feel 

good about being here. And of course, that translated into more 

hours here, which everybody liked and that helped the company. 

Becky Monk: Right. Okay. So how did we get from four buildings to needing 

cafeterias to needing sport fields, to now there's A Commons, 

there's restaurants on campus, there's all sorts of water, all different 

flavors of water. How did we get to needing all of these amenities? 

Why was that important to build? 

Buck Ferguson: Well, all of these things just sort of evolved and when we built after 

the first four buildings, we went to the next three, which were 

doubles and said, we need to have a place for people to eat. And so 

we had two cafeterias and it started saying, the more that we can 

do to make it easier for people to stay on campus and grab 

something to eat, the better it is. It was working out well for 

everybody. So the cafeterias were limited to start with, and then it 

just kept growing. And then there were different interests or health 

needs or anything for food. And that worked. I was out here two or 

three weeks ago, two of my children worked for Microsoft, and I 

dropped from one of 'em off over here. 

 I haven't come over for a long time. And I drove around and I was 

just astounded at what a great job, how fabulous this new campus 

is. It took our concept of campus and our buildings and just made it 

so much better. We thought it was great then, but this is a whole 

new definition of the way the campus is now, and it makes people, 

anybody around here feeling proud. Sure, it's intense and there's a 

lot of work to do, but you feel good about the setting that you're 
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at, and that's what the companies continue to do. And that was, our 

goals have been fulfilled more. So, kudos to all the people that have 

made this new campus. It's spectacular. 

Becky Monk: Fantastic. I know we were there when they were tearing down the 

Building 1. Tell me a little bit about how building this campus 

changed the region. 

Buck Ferguson: Well, it changed in so many ways. The first thing that comes to 

mind, of course, is economically when you have all of these bright, 

talented, energetic, intense people working and producing these 

products. And it wasn't a question of producing a product for here 

or there. Our products were used in every country in the world. 

Immense pride. And the fact that you said, well, I'm at Microsoft, oh, 

you've got this campus or What's this? Or Are you working on this 

product? It was really one of the great companies of the region, of 

the country and the world. But initially, the region and everything 

about it, it was young, it was healthy, it was sensitive to 

environmental things, wanting to do the right thing. 

Becky Monk: When you were building and you were building in the middle of the 

woods, how did you take the environmental issues into 

consideration? 

Buck Ferguson: Well, this was 1984, or actually 1985, which most of the construction 

and development, 1985, that was a much different world in terms of 

environmental thinking and concerns or anything. We were trying 

to be as good citizens as we could, but there was not what we see 

today in terms of sorting what you have in terms of, not in terms of 

getting away from plastics and doing all these things that didn't 

really exist anywhere. We were conscious. We're trying to be good 

citizens, but there wasn't anything special to be doing that. 

Becky Monk: Okay. When you moved in, how did you coordinate all of that? Did 

you have others on staff that helped you coordinate? You said it 

was seamless. You got to move over and flip the switch and... 
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Buck Ferguson: Well, when we moved in, there was coordination with a lot of 

different entities. Obviously there had to be a moving company, 

actually a couple moving companies, and not just because of the 

size, but we need to have a moving company that understood 

computers, understood the world, fragile, but they're sensitive, and 

how you could package them, even though it was a short distance, 

how you would do this. So we had that. The moving company was 

key. And I don't think there was a moving company in the area at 

the time that had done such a massive move in four days, and it 

was all offices. It wasn't just 50 offices here or something like that. 

There were several hundred. So yes, the moving company. 

Becky Monk: Yeah. So you coordinated that. And then once everyone was on 

campus, what were the challenges did? I mean, I can't imagine. 

Can't imagine that everything just ran smoothly. Everybody moved 

in. 

Buck Ferguson: Well, I said earlier that people came to work here. It was a different 

location, different address. Their office looked a little different. They 

flicked it on and they were working, and basically everything 

worked. Almost everything. Well, everything had been pretested. 

That didn't mean to say that there wouldn't be some glitches, but 

there were no major glitches. The most important things are 

electrical. So you're having, I think, the heating and air conditioning. 

So you'd have that working. And the traffic flew initially until people 

got, but there weren't any situations where, oh, those bathrooms 

just don't work. Or this air conditioning is blowing too high. We had 

to adjust air flow because it was coming through the ceilings, and 

sometimes there was too much air flow in different offices, and we 

had to adjust that, but there was no stopper that prevented us from 

doing the work. Yeah. 

Becky Monk: Okay. So I want to just think a second here, because you were 

coordinating all of this. You're a lawyer by trade. How did you learn 



 

18 
© 2025 by Microsoft Alumni Network 

how you take on all of the coordinating of all of this? How did that 

come to your, did it come naturally? 

Buck Ferguson: Well, there are lawyers that have a lot of different specialties or 

things that they do really well, and organizing and administering 

was one of mine, and I'd done that quite a bit. So it just seemed 

natural, and it seemed actually very simple and logical because you 

take it and you break it down into what you want to be doing for 

this piece or that piece. And I enjoyed it. I truly enjoyed it. It was a 

great job. It was so exhilarating to come every day to work and 

figure out what the challenges were. One of the challenges was 

making sure that everybody was happy. And by that I mean all the 

technical people. And I had the experience since food was under my 

area. I had the experience over the course of the 10 days that there 

was this one person that was really upset with something in one of 

the cafeterias. 

 And of course, he'd email me, he'd email me, he'd email me, and I 

tried to exchange, and I finally, it took me too long to figure this 

out, but I finally just got up. Email was an amazing thing, but I got 

up from my desk, I found his office, knocked on the door, went in 

and introduced myself and said, how can we figure this out? And 

we figured it out, and we became good friends. I'd see him 

regularly. And that was sort of on the culture side of learning how 

to deal in that situation. It's too easy when you have great email 

and you have private offices to just become isolated, and you had 

to figure out a way that people that are not more inclined to be 

social can be more social. 

Becky Monk: So what were some of the other challenges with getting this built? 

Buck Ferguson: What are the other challenges in getting this built stops me for a 

second because nothing seemed out of the ordinary. It wasn't as if 

there were a shipping strike and we couldn't get our window frames 

or we couldn't get cement or any of those kinds of things. And we'd 

been working before we actually broke ground. We'd been doing 
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enough so we know when was needed. It's an amazing skill. These 

people that build things have you go from highways to stadiums to 

buildings and how they know when to get deliveries of different 

products that they need. And the people we dealt with were very 

good. There were little things that happened, but there was nothing 

that slowed us down. And of course, we kept pushing, this is our 

date to move in. So you've got to have that. You've got to be ready. 

I can't think of any. 

Becky Monk: Okay. Let me ask about, because this was the ‘80s and this was 

going to be probably one of the biggest campuses that had 

everybody working with technology, were there any special things 

that you had to do from a power standpoint or from wiring the 

buildings that perhaps you wouldn't have had to have done at a 

standard office building? 

Buck Ferguson: Yeah. We had to do a lot of things because of the technology and 

the use of electricity and everything. And we had a lot of 

redundancies. And one of the designs of the building made it very 

easy to figure out what needed to be done. The hallways, every 

hallway above that hallway was a track to put all the wires that went 

everywhere so you could quickly get to something. But the real 

essence of your question was, did we need to bring in more backup 

generators? Did we need to do this? Or the next phase of the 

construction of the campus when we went to seven. Then in one of 

those pictures, there's a building that away from the other 

buildings, a rectangular building that was the IT center, and that's 

where they brought in all of the special technology and power and 

everything to make sure the director was a great guy. Make sure his 

quote was, make sure the trains run on time. Make sure everybody 

has their computer up and running. 

Becky Monk: Okay, there's one building. The original buildings, everything was 

numbered. There's a building that didn't get built. What happened? 

Why wasn’t there a Building 7?  
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Buck Ferguson: Five, six and eight were the doubles…. Anyway, the reason one 

building wasn't built and the number was reserved is that we 

thought, well, we're not sure what we're going to be doing in that 

area. We need buildings that are bigger in size than that one's 

going to be, but we're not going to come back. We will just put that 

number on the shelf and come back if we need it. We never did. 

Becky Monk: So there was no superstition. There was no, worry about a Building 

7? 

Buck Ferguson: Well, people would like to say Dudley Carver, the totem carver, 

that's where his shop was and where he carved all these totems and 

maybe it has something to do with that. We never found it. 

Becky Monk: Got it. Okay. When the campus was built, the company was going 

public. 

Buck Ferguson: We moved into the campus, then the company went public. Yes. 

Becky Monk: And your role changed. You got to work with investor relations. Tell 

us about that. What did that entail? 

Buck Ferguson: Well, when the campus was completed and it was time for me to 

move on to something else. We'd gone public, and I was given the 

responsibility for investor relations. Now, I didn't grow up in 

finance, and I generally understood investors, but investor relations 

at that time was somebody from the company communicating with 

Wall Street and communicating with Wall Street means all of these 

different investment funds that are invested in Microsoft. And so 

that was my role. It was by sort of a process of elimination. There 

wasn't anyone around. I was a lawyer. I understood a lot of stuff. I 

didn't have a CPA, but I learned enough to help them. And it was 

really keeping Wall Street as well-informed as I could, recognizing 

the rules and regulations of disclosure, and then coordinating 

meetings and visits. We had an annual investors conference that 
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was held here, and the primary reason people would come out here 

is to really have time to spend more time with Bill.  

As the idea was starting to develop before the campus opened, and 

I was getting into it, there was a person in town that was an investor 

relations consultant, and I met with him and somebody who had 

put the meeting together and he was walking me through the 

different steps of how you develop an investor relations program. 

He said, first you take it regionally and then you go to the western 

half of the United States, and then we will reach out to New York 

and we'll do these kinds of things. And I was listening to him, and 

he was a nice guy and he had good ideas, and I walked away 

thinking, that's not really what we want. He was also talking about 

where we could find more capital. And just on that point, I had 

some exchanges with the president of the New York Stock Exchange 

who was really… this was before we went public… 

 He was so serious about getting Microsoft to list on the exchange. 

And when I was back in New York one time, he took me down to 

the floor and we walked around, we met the traders there and 

everything, and he said, you've really got a list on it, your access to 

more money and everything. Again, I walked back and thought, this 

isn't a company that needs capital. The newer companies, if you will, 

were on Nasdaq. So it's a difference of four tickers, four letter 

symbols versus three letters. So back to the consultant that was 

telling me about investor relations, I was thinking to myself, I know 

Scott Oki can travel 30,000 miles in a month to go to Europe to get 

our products on shelves. Comes here. Then he goes to Asia all in 

the same month. So by the time we went public, our products were 

all over the world. 

 It wasn't an idea. It wasn't the thought that you needed to make 

people aware of what Microsoft is or what it does. So it was a very 

exciting role because the people on Wall Street really are intense 

and competitive, and we went public. Goldman Sachs and Alex 
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Brown were the two firms that took us public. Each of them had a 

key analyst. Rick Sherwin was the one for Goldman Sachs. He did an 

excellent job, but there were others that also did excellent jobs. And 

one of the things when we went on the S&P 500 and we had a 

dividend, we were the first company to have a dividend, the first 

tech company to have a dividend. And they say sort of why. And we 

were the first tech company on the S&P 500. When you're on the 

S&P 500, then every company, because of its rules of investment, 

has to be invested in the S&P 500. 

 So we got more investors. It was fun. And of course, the company 

couldn't stop beating itself every quarter for results. The stock price 

went up, they'd have splits. Everything was very, very exciting. But it 

was fun dealing with really smart, really tough people. And I would 

catch analysts. They would get out ahead and say, well, we think it's 

going to be this. And they said they'd heard from somebody in the 

company. I'd call 'em and say, where did you get this idea? And 

they said, well, I didn't, but I really needed to beat somebody out 

there because I need to get recognition. And that's a difficult 

workplace for people to live in, but we always had to try to manage 

those. The other thing that was a little bit overwhelming about it is 

there were so many firms that were invested. Each of them wanted 

personal time with Bill Gates, Jon Shirley, Steve Ballmer, Frank 

Gaudette, which wasn't possible. 

Becky Monk: There's so much there I want to get into, but let's go back to the 

decision of which place you were going to list. 

Buck Ferguson: Well, the decision of which place we were going to list, it really 

wasn't that complicated. NASDAQ was a newer, younger, more 

startup, more tech, if you will, oriented place. And there were 

people that were making decisions here that if somebody said, well, 

you need to go to the New York Stock Exchange for prestige 

because you need capital. That was an instant turnoff. You said, well, 

I don't need any of that, and this provides me, Microsoft did not 
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need, it's not to be arrogant, but they did not need so many of the 

extra things that something like the New York Stock Exchange and 

New York Stock Exchange was old and established and everything, 

and that was part of the problem, needed to have something newer 

and fresher. 

Becky Monk: Yeah, I feel like everything that you hear Microsoft was trying to do, 

they were the scrappy. They went with the scrappy new exchange, 

and if it was establishment, it was not the right path for Microsoft 

necessarily. 

Buck Ferguson: Yes, they went for the fresher, the newer. 

Becky Monk: But it must've been, I think, heady times for the company because 

everyone was trying to gain the attention of the company. They 

were vying for the company to be on their exchange. They wanted 

that face time with Bill and Steve and Jon, what was that feeling like 

internally when everybody went, when the company went public? 

What was that feeling like? 

Buck Ferguson: Well, internally, you can imagine that it was a very, very exciting 

time that really, it was hard to put a definition because people 

hadn't experienced anything like that. Part of the recruiting process, 

they would have stock options, and everybody would say, well, it 

should go public sometime, and if it goes public, you're probably 

going to make more money. And so the concept of owning stock 

was new because these people were young and gifted in what they 

were doing, but they hadn't been investing. They hadn't had money 

to invest or anything. So, when it went public, it was beyond belief, 

exciting. And they understood, everybody understood so much, so 

fast about what it meant and what could be affecting it. So if we 

talk about the inside, once a quarter, when earnings were released, I 

was the one that actually sent the blast email to everybody in the 

company saying, these are our earnings today. We'd always release 

'em after the close of the market. It was something we had to do, 

release 'em after the close of the market. Everybody knew the day 
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and the time because they wanted to say, wow, what's my personal, 

how does this affect me personally? Impact me personally? 

 The demand for Bill's time, and Steve and Jon's and Frank's, over 

time, you had a lot of people starting to understand that they 

couldn't see everybody, and we do the best we can to give them 

the best information. So we worked our way through that. Again, 

like the campus. The campus, as I've said, it's just phenomenal 

today. And within a few years after I left investor relations, it took 

on a whole new sophistication, which was terrific and went with the 

times. So the thing about this company is it keeps up with 

everybody. 

Becky Monk: It does. It does. It's phenomenal what's going on today. Let's talk a 

little bit about culture. I know that when you were building the 

campus, you were building the campus to create a culture. What 

was that Microsoft culture to you? How would you describe it? 

Buck Ferguson: Well, I would describe the Microsoft culture at that time. This is 

1984, 1985, 1986, 1987. It was astounding to me every day when I'd 

walk around and see so many young people. Now, I was probably 

only eight to 10 years older, but they were young and they were so 

bright and they were so intense, and the culture was an intense 

culture. I don't think that's really changed, but it was intense. 

Everybody wanted to take the next step and do it really well. And 

one of the great takeaways for me personally, and that was the 

culture, it wasn't unique to me taking away, but when you look like 

there was a roadblock, you'd say, well, we're not going to take, no. 

Is there a different way we can do this so that we can achieve what 

our goal is? And that don't want to overuse the word intense, but 

everybody focused on how we could really achieve it. 

 If we can't go this route, maybe we could go this way. And the 

intensity on arriving at critical thinking meetings here, were really 

about getting to the essence of it and the logic of it. And it was so 

energizing, not just for me, I don't think there was anybody that 
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worked here that I came across that wasn't, didn't feel better, didn't 

feel excited about. Sure, there are going to be days and you don't 

want to really be here on a Saturday afternoon or a Sunday 

morning, but you did it and there was a bigger picture. And at some 

point the momentum was you can still add a lot, but it's not the 

amount of value you could add when it was so much smaller and 

the people that were coming in were just exceptionally talented.  

Becky Monk: I mean, just the folks that we're interviewing and so many, many 

more after that, it's such a unique story of all the people and their 

superpowers, what everybody brought to the company. Part of the 

culture early on was the Giving Campaign and Microsoft corporate 

philanthropy, and I know you've got some stories. 

Buck Ferguson: Yes. The question about Microsoft and the Giving campaign and the 

philanthropy is just one of the most wonderful corporate stories I 

think there ever is or ever will be. When you sit today and see what 

Microsoft does in terms of itself, giving to such a wide variety of 

causes and organizations, and you think of what each employee can 

do by themselves with the matching funds and you take a step back 

and see the economic multiplier of all that is overwhelming. I don't 

think there's any company that qualifies. And the good, the good is 

almost sinless again in 1983, 1984, 1985, the giving campaign that 

didn't exist. There was no such thing as a giving campaign. Keep in 

mind there were three, 400 people and the singular focus was our 

products. We didn't, in a sense have time, and there wasn't any real 

understanding of philanthropy or what it could mean or what it 

could do or anything like that. 

 Shortly after I started here, I saw, I met Mary Gates, Bill's mother, 

and she and her husband Bill were exceedingly prominent. They 

were incredible contributors to the community and United Way 

chair every cause that needed a sponsor or needed somebody to 

stand up and do it. She was it. And they'd been that way their whole 

life. And Bill grew up with that around the dinner table and saw 
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what his folks were doing and everything. But he was focused on 

what he was doing for the company and the products, which he had 

to be. The company would never have gotten to where it was if that 

weren't the case. But I saw Mary Gates, and she came up to me and 

she said, would you encourage Bill to start donating more to United 

Way and things like that? Would you encourage him to have the 

employees? And I smiled, I said, I will do the best I can. And I was 

thinking, he's your son and you've been with him a lot of years. He 

doesn't really know me that well, but I'll do what I can. So the 

Giving Campaign …that seed was planted and blossomed a 

thousand times over to what it's doing now. It's in some senses, 

your people say, well, that's as great as its products, it's developing. 

Becky Monk: What started with those early kernels, how did that shape what you 

do in your life in terms of philanthropy or social impact? 

Buck Ferguson: The early start of Microsoft's philanthropy, I guess I would say, 

awakened me and made me more aware of the needs of so many 

people out there and for me to figure out some way with my ability 

to help with donations, volunteer time, other things like that. So it 

freed me up. It made me aware. And that's a big lesson, probably 

the most important lesson when you're trying to get people 

involved in this, is to make them aware of the enormous benefit 

that that can have. 

Becky Monk: When you look back, what are you most proud of with your time at 

Microsoft? 

Buck Ferguson: That's always a tough question, a single thing, but I guess it comes 

back to the corporate campus. When I drive around here and I see 

these beautiful buildings, I see everything is done so well and so 

much attention to all the detail that makes me feel really good. And 

it is not about anything I did. It's something that happened that just 

builds it for every generation. I mean, every year new employees 

come and we created something that made it better to do what 

they're doing. And that was our goal, is to make it a better place for 
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them to be creative. So all of the other stuff, they didn't have to 

worry about allies, they just felt good about being a part of the 

Microsoft community. And that still is a very, very strong feeling 

with me. 

Becky Monk: Wonderful. If you think about Microsoft itself, does it have a legacy? 

Is there something in your mind that you can think, oh, this is what 

Microsoft should be known for? 

Buck Ferguson: To think about what Microsoft should be known about, and its 

legacy again is really tough questions, but all of these should be 

tough questions. And the first response is the technology. One of 

the taglines at one of our meetings was a computer on every desk 

and in every home and people say, whoa, whoa, step back. Whoa, 

whatcha talking about? But when you look at it even a few years 

later and you look at it now, and that exists, and what it means to 

the ease of getting things done and communicating, email can be a 

problem because if you just do email instead of picking up the 

phone, that could be a problem. But the ease of communication, all 

of the programs, the ease of businesses doing things, the legacy is 

great technology, really great technology and great people that live 

and work ethically in this tough environment is what it should be 

known for, and I think it is. That's great. 

Becky Monk: If you could go back and talk to the guy who started here in the 

early ‘80s, what would you tell him? What advice would you give 

him? 

Buck Ferguson: If I could talk to somebody that started here in the early ‘80s, what 

advice would I give myself? I would say be more aware, be more 

confident, be more challenging, and probably be more curious. 

Although I was always curious about everything, but be more bold 

in helping move forward. I could have moved things a little faster, 

done a little better. I could have managed people a lot better if I'd 

just been more sensitive. And you talk about what Microsoft should 

be known for, the respect for people and everything people do. But 
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I would say what I'd really like to do is be more aware of what was 

going on. We were so focused. I was focused on getting this, and it 

was a small company thinking it was going to be the first or second 

most valuable country company in the world. I never crossed my 

mind, but doing something and trying to get it to the next stage. So 

yeah, there were things that I could do better. 

Becky Monk: Was there, was there a moment when you said, oh, we've made it, 

Microsoft's made it. 

Buck Ferguson: Was there a moment? Did I ever think that there was a moment that 

I thought Microsoft has made it? And I think that was not in the 

mindset of anyone here, because we could always do better. It 

wasn't a question simply, we could do better, we could do faster, 

we could do this differently. But no one would ever sit back and put 

their feet up and take out a cigar and say, wow, isn't this great? No. 

And that's what made Microsoft what it was. Well, we achieved this 

goal when I started. I started in July of 1983 and my boss was Steve 

Ballmer, and we just ended the fiscal year. And I remember he was 

just absolutely ecstatic. Our annual revenue, annual revenue was 

$30 million. I thought, wow, I didn't really understand the building 

the business, but that had gone up significantly, and that was a 

milestone, $30 million. So I don't know how that translates into a 

day now, but so you never stop. There's a time put your feet up, but 

what's exhilarating is not putting your feet up is you keep moving 

forward. 

Becky Monk: I love that. Okay. When you left Microsoft, you didn't put your feet 

up. What did you do? What was next? 

Buck Ferguson: Well, I did two things. The first, when I worked at Microsoft, I had 

young children and had a boy and twin girls, and I spent a lot of 

time at Microsoft, so I wanted to catch up and spend time with 

them. And I got involved in their activities, youth sports, soccer and 

baseball and things like that. And spent a lot of time doing that. 

And then one of my good friends at Microsoft was really interested 
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in owning a baseball team. Chris Larson, amazing guy in his own 

right, he put together a group of us from Microsoft. There were 

seven that became part of the partnership that owns the Seattle 

Mariners. And that again, was another, is another exciting chapter. 

Chris has been an absolutely amazing partner in leading so many 

things that are important to keeping baseball in Seattle. So there 

were seven of us, and we keep motoring ahead. 

 This is the end of the season number 24. And the last several games 

haven't worked out real well and postseason’s looking dim, but 

that's baseball — up and down. That's the reason you play 162 

games. But it's an exhilarating experience and it's so different. It's a 

different type of business. Some people say it's not a business, but 

in a sense it is. But it makes a big difference of how you get the 

right players to put on the field and how you make sure that all of 

these things, the Mariners are dramatically enhanced since our 

group and others, Nintendo being one, and there were three others 

purchase it. This group has been together 32 years. There have 

been only a couple people, only one person's left, one person's 

passed away, and we've added a couple new owners, but we're 

probably the most stable ownership of any major league baseball 

team that there is. And these people I worked with side by side here 

at Microsoft, I sit with them regularly at owners meetings and 

they're incredible people and still doing their same thing, but in a 

different way because we have the people that know baseball, 

running baseball. 

Becky Monk: That's fantastic. I love that. That's our bringing is full circle to 

negotiating the original contract for the Mariners. When you were 

doing that, did you ever think you would own a baseball team 

Buck Ferguson: Again did I ever think that I'd be involved in the ownership of a 

baseball team when I was helping negotiate the contract with Major 

League Baseball for a team here in Seattle? No, never. It's just like 

so many things that happened here at Microsoft. Did I ever think in 
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a broader different picture? No, I didn't. I was the second chair, 

second attorney, Norm Maleng, who was absolutely terrific, was the 

lead attorney. And the football negotiations were very, very 

interesting. Unbelievably secret. Baseball was a little less so, but still 

secret. But one of the things about being in that role for King 

County that I'll never forget is walking. It was the day after 

Thanksgiving and John Spellman, who was a county executive and 

Norm Mailing, who was the chief civil deputy prosecuting attorney, 

Ted Bowsfield, who was the manager of the Kingdome, were 

walking into this law firm in downtown Seattle. This was a big New 

York-type law firm, 12-foot doors, big conference room. And we 

were late. We were probably half hour or more later late, and the 

door's open, and here's this guy that looks familiar, but I can't place 

him. And he's dancing and he's tapping on his watch, you're late, 

you're late, you're late, you're late, you're late, you're late. 

 I realized it was Danny Kay, [actor and singer] Danny Kay was one of 

the six original owners of the Seattle Mariners. I had all these 

instant things. I thought, wow, that's really exciting. His agent, Les 

Smith, lived in Seattle and had a recording studio here and 

everything. And so that's how when Les Smith, the opportunity 

came up for a group to get together and buy the mirrors, that's 

how it developed. And he brought Danny Kay in. So we're sitting 

there, we sit down and we go through and over the course of the 

negotiations over the next couple of months, I was always there and 

he was there a lot of the time. And I quickly realized that he was 

exceptionally good at being a negotiator because you never knew 

whether he was joking, ha ha ha, you're late or you are late. So he 

was very effective, but that was a great thing. And Ted Bowsfield 

was a major league pitcher and I never thought that I'd be on the 

other side of it, but it's been wonderful. 

Becky Monk: That is incredible. And you've had an amazing career and there a lot 

more to go. 
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Buck Ferguson: Well, I'm very, very lucky to have been involved with Microsoft. 

Incredible people and the people you're around are always the 

most important thing that there can be.  

Becky Monk: Thank you so much. I can mean I could sit here all day and listen to 

your stories because having this come together is just incredible.  

Buck Ferguson: No, thank you. It is been a pleasure. 


