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Preface 

The following oral history is the result of a recorded interview with Dee Dee Walsh as 
conducted by Becky Monk on July 25, 2024, at Microsoft Studios in Redmond, 
Washington. This interview is part of the Microsoft Alumni Network’s Microsoft Alumni 
Voices initiative. The goal of this project is to record the institutional history of Microsoft 
through the recollections of its former employees, so that the information may inform 
and inspire future generations.  

Readers are asked to bear in mind that they are reading a transcript of the spoken word 
captured through video rather than written prose. The content reflects the recollections 
of the interviewee. The following transcript was edited by the Microsoft Alumni Network, 
which holds the copyright to this work.  

Interview 

Becky Monk: Dee Dee, thank you for doing this today. I’m excited for our 
conversation. Let’s start with who you are, when you were at 
Microsoft and what you did there. 

 

Dee Dee Walsh: Okay. I'm Dee Dee Walsh, and I worked at Microsoft from 1991 to 
2012. Greatest years of my life because I worked in Developer Tools, 
primarily. I did a few other things, but my primary experience has 
been in developer tools with Visual Basic, greatest product ever. 
With Visual Studio, we got to define it and with all the developer 
tools, so I've gotten to work with developers and programmers and 
on the engineering side of Microsoft's business for many years. 
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Becky Monk: Okay. So first, where did you grow up? 

 

Dee Dee Walsh: So I grew up, I'm one of the few locals at Microsoft who got hired 
and in fact, when I got hired to Microsoft it actually made The 
Seattle Times because Microsoft hired so few locals that they had 
this little funny tech gossip column back in the day, I can't 
remember the guy who wrote it, but I wasn't really that well known, 
but I made it that column because it was so rare that Microsoft 
hired a local. So I grew up in Bellevue, Washington, went to 
Newport High and came to Microsoft. 

Becky Monk: So how did you get to Microsoft? First, in those days, there weren't 
a lot of girls who went into computers, who went into software 
companies. How did you get from Newport High to Microsoft? 

 

Dee Dee Walsh: So, Microsoft was, it's funny, I was, let me talk a little bit about how 
I got to Microsoft. So, Microsoft was kind of the big company and I 
was a little scared of it and we liked to make fun of it because it was 
the big company, of course you make fun of it. I worked for a small 
company called ButtonWare, and it was the first shareware 
company, and I got to do a bunch of different things at 
ButtonWare. I got to do support and all of the fun, that was kind of 
my start was doing product support and helping to even design the 
product and write the documentation, go through the whole 
lifecycle. And it was such a great experience because we had 
database products and couple of other productivity products and 
what was cool about ButtonWare was we were right in the heart of 
the industry. 
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It was a very small industry back then. I worked there starting in 
1985. And there were so few software companies around and we 
were like this small community and we kind of all did stuff together. 
There was HDC and there were other traveling software and we all 
would get together and learn from each other. Even if we were 
competing with each other, we still were friends, frenemies, and 
would learn from each other. And, of course, the Microsoft people 
were sort of in that mix as well. And around 1991-ish, I met this guy, 
Tom Button, who was putting out, doing a new developer tool, 
which if you're familiar with development back then it was hard. It 
was super hard to write software. You either had to do it in 
assembly language or C or C++. It was a big deal and it was not 
easy. 

 

And so this guy Tom Button comes to us and says, "We've got this 
easier way of doing it." And it was a product at the time called 
Thunder, if you're familiar with the Visual Basic code name at the 
time. And it made it so that you could draw the screen and then 
write code behind it. It was revolutionary. There was nothing like it. 
And the first time I played around with it, I was blown away. I 
couldn't believe that anything could make programming this easy. 
And so I think I kind had a love affair with this product. I had just 
never seen anything like it. So before that, Microsoft, I had spoken 
with Microsoft several times and I'd gotten an offer from Microsoft 
and I'd turned Microsoft down, I think twice maybe, because it was 
just too big. But when I saw Visual Basic, I fell in love and, I had to 
come over. Who wouldn't want to be a Visual Basic Product 
Manager? 

 

Becky Monk: So explain maybe to people who don't know what Visual Basic was 
back in the day, what could it allow people to do that they weren't 
able to do before? 
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Dee Dee Walsh: Visual Basic was revolutionary because before that, like I said, 
programming was not visual. Now programming is visual, but at the 
time there was nothing visual about it. It was all coding. Even the 
screens that you created, you had to code those. And Visual Basic, 
you could literally draw it. Now there's a lot of bad software out 
there as a result of Visual Basic because programmers are rarely 
artists. But anyway, you could literally draw the screens and the 
input buttons and the radio buttons and all of it. And they had 
built-in functionality. Visual Basic was a jumpstart for programming. 
In many ways it was sort of like the great equalizer in the industry. 
Visual Basic, in my opinion, Visual Basic is what made Windows so 
popular and an industry revolution because anybody could create 
software. 

 

Becky Monk: Well, that's what I had heard was that it was really the thing that led 
people develop for Windows 

 

Dee Dee Walsh: Visual Basic, there were millions and millions of applications created 
for Visual Basic. And before Visual Basic came along, you had to be 
an engineer and you probably worked for a software company and 
you were a brainiac and you had a computer science degree. And 
what Visual Basic made possible was that really literally anybody 
could write programs. And so, people in companies were writing, 
they realized, wow, I can write productivity software specific to my 
company. And so there were all these products being made for 
specific companies that enhanced the workflow of that company. It 
was revolutionary. It revolutionized everything about the industry 
because anybody could write software, anybody could make it so 
that your company ran better, more efficiently. You had a 
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competitive advantage over everyone else cause you were writing 
specific IP for your company that no one else could copy. 

 

Becky Monk: Yeah. What was it like and what was your role to work on that 
project? 

Dee Dee Walsh: So I started out, it was, so when I started out on the Visual Basic 
product, I got hired to do PR for it. I was someone who was 
reasonably technical, but also had more of a well-spoken 
personality. And also I'd been in the industry for many years and I 
had really tight relationships with the press. So, Microsoft wanted 
me to bring that to them. In fact, that was one of my first kind of 
wins with Microsoft, because Microsoft at that point was kind of 
becoming big and what happens when you become big, people like 
to become contrarian and turn on you. And so there were a few 
different people in the industry who had sort of turned on 
Microsoft. One of them was Will Zachmann. And I hope Will is 
watching this, "Hey, Will." Will Zachmann, who every week wrote a 
terrible article about Microsoft and he had three columns. 

 

He was in PC Week, PC Magazine and something else. It was 
hilarious. He had all these columns and all of them were dedicated 
to hammering Microsoft. And so I reached out to Will and said, 
"Hey, I want you to see what we're working on." And what was 
funny is he wrote one nice article and it was an article about Visual 
Basic and everyone was like, "What the hell?" Anyway, so that was 
kind of fun. And a similar thing happened with Jerry Pournelle who 
wasn't really super negative about Microsoft, but he was someone 
who, he was definitely thinking that maybe OS/2 would be a better 
bet than Windows. And so I saw him at a trade show one time and 
he came up to me and like I said, I was a more technical PR person 
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than your typical PR person. I could demo the product and I could 
understand more and I'd done some programming. 

 

Anyway, he came up to me at Comdex and he's like, tell me about 
printer drivers for Windows. And I was like, oh, okay. So I bring him 
over to the Windows booth and I connected him with the team and 
we solved his issue within 10 seconds. Well, what was funny is he 
went over to the OS/2 booth and no one knew how to help him, 
and so he wrote the column and he said, "I'm still waiting for my 
callback from the OS/2 team." So the Windows team or the 
Microsoft team, we solved this issue within, immediately. And so it 
was kind of fun because I had this more technical background and 
able to communicate with the press at a better level than typically 
you do as a PR person. Anyway, that was a long-winded way of 
saying I started out as Visual Basic PR, technical PR, and then 
moved into other roles within that. 

 

Becky Monk: You mentioned some of the trade shows, so you were out on the 
road shows. 

 

Dee Dee Walsh: Yeah. 

 

Becky Monk: Really. So can you talk a little bit about what that was like and why 
the road shows were so important? 

 

Dee Dee Walsh: So let me talk for a minute here. Let me figure this out how to say 
this. So working at Microsoft was so much fun, especially on the 
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road because especially at that time we were hot. Everybody 
wanted to be a degree of either directly connected to Microsoft or 
some degree of separation. And so it was so fun because 
everything we touched was just magic. And so I did a lot of shows 
and I did a lot of traveling for Microsoft and I got to write the 
demos, which for me is super fun to get to write the demos and 
show how to use the products and I got to demo them. And I'll tell 
you that nothing is better for getting to know your product and all 
of the issues with it, more than going to a show and having every 
customer come to you and tell you every problem they have. 

 

And it's not just of course your product. They're like, "Hey, I'm 
running into this issue with Excel," and you'd quickly go through 
and try and figure out on your feet how to solve their problem. So, 
it was so fun cause you just get to know customers so quickly and 
you get to know your product cause you're on the spot right there. 
The other fun thing, which you sort of alluded to this. One fun thing 
about traveling for Microsoft was I was one of few women. And it 
was kind of a novelty because there were so few women. One sort 
of funny story was at the time that I started with Microsoft, the 
company would only order shirts in men's sizes. If you look at me, 
I'm actually a lot bigger than I used to be even. I'm five feet tall and 
I wore a size small, so even a men's size small shirt went down past 
my knees. 

 

It was a total dress and I just hated it. I felt like a dork. Every time I'd 
go on a show, you're rolling up your sleeves and you're cutting off 
the bottom of the shirt. They were just huge. And so I went to the 
company store cause that's where you had to get your show shirt 
and said, "Can't we get some women's shirts?" And they said, "No, 
no, there's no demand for it." So, I wrote into the MicroNews, does 
everybody remember the Micronews? It was our company 
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newsletter. And I said, "This is embarrassing. I hate showing up to a 
show and dressed like a man at every show." And it was funny 
because across the company, so many men wrote in and were like, 
this is unfair. We need shirts for women. So that was the catalyst for 
us getting women's size shirts. 

 

Becky Monk: I love it. You're changing the culture. 

 

Dee Dee Walsh: I know. 

 

Becky Monk: But talk about that a little bit. How many women were there in the 
company when you started? 

 

Dee Dee Walsh: When I started, I'm not sure how many women were there, I was 
more on the marketing side, but worked with the technical side. In 
marketing, there were a few more. On the technical side, there 
really were very few. The good thing is you never had a bathroom 
line ever. Any show I ever went to, the men's line was out the door 
and women's just a graveyard. But there were very few women. I 
know that I feel like when I was there it was sort of a pure time 
because it was a very geeky culture of men who I never felt 
discriminated against or felt like they were mansplaining or talking 
down to me, because we were all having so much fun and 
everybody had this huge love of technology. In fact, that was the 
main hiring criteria at the time was passion for technology. And we 
all shared that. And so it was just such a vibrant, chaotic 
environment that I never felt that way, like that, oh, I'm the only 
woman in the room. I felt like, for lack of a better way of saying it, 
one of the guys, but I think they just as much felt like they were one 
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of the girls. It was just, we weren't thinking about that. We were just 
thinking about our love of technology and our desire to change the 
world. And so that wasn't really a thing then. 

 

Becky Monk: Speaking of that, changing the world, I've heard that theme with 
everyone we talk to. How did that play into your desire to just keep 
working and doing amazing things with the company? 

 

Dee Dee Walsh: What was so motivating about Microsoft was a computer in every 
desktop and in every home. I think that kept all of us so interested 
and motivated and passionate about being at Microsoft. It's funny, I 
had worked at a small company that had had a big footprint. We 
had reached millions of customers as well, and then I saw the 
decline of that. And then going to Microsoft was so exciting 
because not only were we reaching millions of people, but literally 
changing lives because truly a computer in every desktop and in 
every home sounds like now, well, duh, my phone is a computer. 
But at the time, sorry, my face scratched. But at the time, a 
computer in every desktop and in every home was crazy. It sounded 
like something, would it even happen in our lifetimes? We weren't 
sure that it would. And so what was so great about it was that every 
product could dock to that, and in particular our developer tools 
that was hyper-motivating because we were like the catalyst that 
could make that possible. Because an application requires a 
computer and an application requires an operating system. 

 

And so all these applications that were being created with our tools 
had this multiplier effect across the industry. And so for us, that was 
very exciting. We literally felt like we were changing the world and 
for better. I mean, we had so many customer stories and so many 
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customer experiences where they would show us that the app that 
was curing cancer or one that was running a nuclear plant or we 
had some that were helping with the flight schedules and there 
were just so many different ways that these applications were being 
used all to help businesses grow or help people do their jobs better 
or literally to help medicine advance. And so it was just exciting. 
Every day was exciting. 

 

Becky Monk: Was there one example that you saw that really inspired you and 
made you just want to keep doing this? 

 

Dee Dee Walsh: And I'm trying to remember the name of it.  Let me think. What 
was really inspiring was, again, seeing the customers and what they 
were doing with the applications. I can't remember the name of the 
company now, but I just remember meeting a customer at a trade 
show and he had tears in his eyes. He was showing us his 
application that he was using to help him write the code, to help 
him to, it was a specific form of cancer, but to literally help him cure 
cancer. He was doing research work and before Visual Basic, he 
wasn't able to do the work. He had to hire a programmer to help 
him do it. And after Visual Basic, he was able to do the work himself 
and have the funding to be able to do it. And he had tears in his 
eyes. He was like, you enabled me to, we enabled him to change 
the world. And so that was always so gratifying and motivating and 
just made you come back and want to do even more and add more 
features and functionality to enable those people to do even more 
work. 

 

Becky Monk: I mean, I love that because you got to see that every day, especially 
because you were on the road and seeing this. Was there a moment 
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when you said, we really are changing the world? Because before 
that it might've just been a great mission statement. 

 

Dee Dee Walsh: Yeah, let me think.  It was interesting. I think when we realized that 
we were really changing the world was a couple of things, but we 
started to do some research because we were seeing this was a big 
deal. And at every trade show we were at, one time at Comdex, I 
had a 200-seat theater and there was a line out the door to be in 
our Visual Basic theater, which go figure that thousands of people 
want to see Visual Basic demos. But I think when I really realized 
how big it was. We were starting to do some research and we 
realized that we were not just a few million, but multi-multimillions 
of people were using Visual Basic. And not only were they using it, 
but there were millions of Visual Basic applications out there and 
nothing like that had ever happened before. There were hundreds, 
maybe even thousands, but millions was unbelievable. That was just 
revolutionary. 

 

Becky Monk: How did Visual Basic evolve into Visual Studio? 

 

Dee Dee Walsh: Visual Basic was a phenomenon because it had this visual way of 
writing programs and it had a very interesting UX and UI that 
before that so many programmers used command lines. And 
because Microsoft programmers are so smart and we're bare metal 
kind of people and tended to think of themselves as the customer 
for Microsoft developer tools, we sort of got over-indexed on the 
very high-end developer. But when you started going on the road, 
you realized that our developers were unique and were not 
representative of the larger industry. And not only that, we also 
realized that developer tools had specific functionality that was 
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good for some things, but not necessarily for other things. Visual 
Basic was great for departmental applications, same with even 
some of the access applications like departmental applications, but 
maybe not as good for a widespread application that would be 
going to hundreds of thousands of people. 

 

C++ plus might be better for that. But what we began to see was 
customer who were using multiple tools and using the tools that fit 
the job versus what they knew. And so we realized we could make 
that easier. We could make that a lot easier if we had a shared 
editor, if we had a shared IDE, if we had a shared debugger. And so 
honestly, our first version of Visual Studio, we just threw everything 
in the box and called it Visual Studio, and it wasn't integrated very 
well. But we knew we're Microsoft, so we know that we can 
continue to iterate and we did very quickly. And so over time it 
became more and more integrated. And at first of course, people 
were skeptical. They're like, oh, I am a C++ programmer. I'm a 
Visual Basic programmer. But we knew that that wasn't true, that 
developers use the right tool for the right job. And so that's what 
Visual Studio enabled. And Visual Basic made it possible for 
everyone to program. And so it was kind of the inspiration for us 
making that something available to everyone that more reasonable 
and easier to use product. 

 

Becky Monk: I want to switch gears a little bit and I want to talk about when you 
first arrived at Microsoft, what was the atmosphere like? What was 
the culture like? You said it was very geeky and you were with a 
bunch of geeky folks, but tell me what you thought when you first 
joined this group and saw the culture. 

 



 

13 
© 2025 by Microsoft Alumni Network 

Dee Dee Walsh: When I first joined Microsoft, I think from my first day I thought, 
gosh, I'm home. It felt so comfortable to me from day one. There 
were so many great things about the culture, but I'll tell you one 
story that cemented my loyalty to Microsoft. At the time, there was 
a company called Borland, and they were kind of kicking us around 
quite a bit. They were more focused on their developer tools. 
Microsoft has many different products and many different focus 
efforts. And so we were getting kicked around a bit by Borland. 
They were doing better tools, arguably better tools than us. And so 
I remember all of us getting into a room, and when I say all of us, it 
was a group of us and at the time we called it a war room, we 
wouldn't probably call that anymore, but we had a war room and it 
was how are we going to exponentially improve our tools and our 
experience so that we win the hearts and minds of every developer? 

 

And I just remember sitting in that room and thinking, feeling the 
bond we all had with each other and we were all united on this one 
problem and solving it for customers, and again, winning the hearts 
and minds of developers. What's a better manifesto than that? And 
so it was so exciting to me, and I just remember thinking, wow, this 
is the greatest thing ever. And I knew we could do it because we 
were Microsoft, we had the resources and we had the credibility to 
pull it off. And of course, we had the IQ, we had the brains, and so 
we went out and we solved that problem and did win the hearts 
and minds of developers. 

 

Becky Monk: Fantastic. Put me in that room. Who was in there with you? What 
was that conversation like? How did you talk about winning the 
hearts and the minds? 
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Dee Dee Walsh: Well, when Microsoft developer tools, Microsoft has a funny culture 
back in the day where we were sort of competitive with each other, 
not on a personal level. That's my favorite part about Microsoft too, 
especially at that time is nothing was personal. It was all about the 
business, but we were very competitive with each other. Visual Basic 
was sort of competing against C++, and we were all kind of 
competing against Access, and we were all sort of competitive 
against one another, who's going to be victorious on this? So there 
was a little bit of that. So we were all in the room and people in the 
room were like Jim McCarthy and Shirish Nadkarni. I think Jim was 
the Product Unit Manager or the Business Unit Manager. I can't 
remember what the titles were then. And Shirish was the marketing 
guy and Tom Button was in the room, and I believe John Fine and  
Len Oorthuys on the VP side. 

 

And then there were probably, I think even Lisa Brummel might've 
been in there for FoxPro or Access, so we had a good cast of 
characters and it was a lot of very motivated, quirky personalities, 
fun personalities. But we were all singularly focused on let's make 
sure that we win the hearts and minds of developers. And so we put 
together product plans and go to market plans, and we all knew we 
needed to hit the road. And so we were all planning all the shows 
we would go to, all of the customer meetings we would go to, we 
all went to lots, we met with customers all the time. That's one thing 
I've always loved about Microsoft is that the ability to always meet 
with customers. And when you're with Microsoft, every customer is 
willing to meet with you. And I think that's a big part of our DNA is 
both bringing customers to Microsoft and going to them. And I can, 
I've lost count of the hundreds of customers I got to meet with 
while I was at Microsoft. 

Becky Monk: How did being customer-centric set you apart? Set the company 
apart? 
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Dee Dee Walsh: Microsoft was set apart from other companies on our customer 
centricity because what was different about us than other 
companies, in my opinion, because I had worked at another 
company and at my other company, we tended to listen to what 
customers said and do it. And what I love about Microsoft, and of 
course everybody's so smart, so insanely smart about Microsoft, 
about everything is that people look at what the customer is doing, 
they listen to what the customer is saying, and then they figure out 
the intent versus doing what the customer says. Because a lot of 
times a customer doesn't know what they want and they shouldn't 
have to know what they want. They should know what they 
business problem is, and then we should be able to translate that. 
And I do think that Microsoft had a competitive advantage because 
our teams are so smart and so tuned to the customer requirements. 

 

So I feel like that's where we won. If you look at even Visual Basic at 
the time, one of the things that we had that nobody had ever really 
done before was Visual Basic was a great IDE, but what really set it 
apart from everything else was its extensibility. And anybody could 
write a control for Visual Basic and use it in Visual Basic. Nobody 
else had that. So you could basically extend Visual Basic. And just so 
you know, those products are still out there. They're still the grid 
controls and all of the graphic controls and the printer controls, all 
of those that started in the '90s, they're still going. But anyway, no 
other product had anything like that. And I feel like that was a result 
of the teams looking at what customers are trying to do and 
thinking if we could give them that productivity boost, give that 
predefined functionality that they can just put into Visual Basic and 
then ultimately resell it and others can use the same functionality. 
That was magic. And I think that was a result of listening to 
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customers, but doing what we knew would be the right feature to 
solve their problem. 

 

Becky Monk: Fun gosh, I think that trying to get that step ahead or two or three 
steps ahead. 

 

Dee Dee Walsh: Yeah. 

 

Becky Monk: Amazing. I want to talk a little bit back to culture. I know you for 
years have done the Geekfest. What was the Geekfest, and it's still 
going on, but what is it and why did you start it? 

 

Dee Dee Walsh: So Microsoft was known to be this big company and it was 
corporate. Microsoft didn't flagrantly spend money, but it was 
quality. Everything about Microsoft was quality, and we were 
making a big push to get into corporations. And I worked on 
developer tools where we didn't have a big budget. We were kind 
of the underdogs. And a lot of times we couldn't even really use all 
of the corporate infrastructure. It didn't really apply to us. So we 
sort of had to break some rules a little bit. So I started a party called 
the Geekfest, and the goal of the Geekfest was to be sort of the 
illegal underbelly, and the motto of it was cheap beer, lousy pizza. 
And I used to see how cheaply I could do the party, but it was like 
I'd order pizza or even make it myself sometimes, and we'd make t-
shirts in my garage. 
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I mean, everything about it was sort of underground and illegal. 
And what was fun about it is that the developers really are the 
backbone of the industry, but they're often left out of the cool 
parties and the nicer things. And so that was what the Geekfest was 
about. It was like, hey, we're the backbone of the industry. And so 
everybody was invited and we would go all over the company, and I 
won't say we stole because we were employees, so we couldn't 
steal, but we would go and get everybody's leftover tchotchkes. 
We'd find t-shirts and every leftover giveaway, and we'd raffle it off 
at Geekfest and people would go crazy to get our stuff. We would 
just give away. In fact, one year we had the Microsoft Bob leftovers 
and everybody went nuts for that. Everybody's like, I want that. In 
fact, I'll still have people reach out and show me a picture of 
something. 

 

It's like, I got this at Geekgest in 1994. So it was kind of to be the 
anti Microsoft, but in a wholesome way. So we had fun with it and 
people would look forward to it, and it became a big party. I mean, 
it was funny because there would, one time PC Week always had 
this big Spencer Katt Party, and I don't drink, and I've never drank in 
my life, so I don't really know what alcohol is about, but I've served 
it at a lot of parties. And so I had this party in Atlanta, and there's 
this thing called grain alcohol, which probably everyone else knows 
what that means. I did not. So they had these fishbowls and they 
put Kool-Aid in them, and they said, how many of these do you 
want us to serve? And it's cheap. It's the cheapest alcohol. 

 

And I'm like, well, as much as you want. I didn't even understand 
the question. I'm like, yeah. So they had these fishbowls with these 
huge straws out of them. Well, it was crazy. I mean, people were 
laying on the floor just passed out. I had never seen anything like it. 
I, I won't say which VP, but there was a Microsoft VP who took off 
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her shirt and threw it on the rafters and was dancing on the bar. It 
was a crazy Geekfest. Anyway, the Spencer Katt Party came after 
that and it was like the elite party, and I think I shut it down. 
Everybody was passed out at my party from the grain alcohol. 
Anyway, I learned an important lesson about alcohol that day. 

Becky Monk: Don't serve anything in fishbowls, do not do it. 

 

Dee Dee Walsh: Yes, what I learned is if someone asks you how much do you want 
to serve, that should be a trigger to you don't want to overserve 
that. So anyway, I learned what grain alcohol was. 

 

Becky Monk: But having fun as you did a Geekfest, that didn't stop with Fest. You 
also, your group also had sort of a bunch of you were pranksters. 
Was that a company-wide thing? Was that just your thing? And 
what were some of the things you guys would do? 

 

Dee Dee Walsh: So our group, we were the developer division, and the good thing 
about developer tools at Microsoft is that the company at the time 
sort of had an attitude. Bill Gates thought it was very strategic. And 
so we had that top level support where it's strategic to the 
company. The rest of the company didn't really understand it, and 
so they're like, just do your jobs. And so everybody left us alone. 
There was very little at stake in developer tools from a political 
point of view because we were kind of allowed to do whatever we 
wanted to. And so there were a lot of pranks as a result, and we 
kind of were always doing funny things. I don't know if this will get 
cut from this video or not, but one time my friend Marty, it was her 
birthday and she was always illegally parking at Microsoft. 

 



 

19 
© 2025 by Microsoft Alumni Network 

And this is before there was towing at Microsoft or anything like 
that. And she was always illegally parking and they give her those 
tickets. But of course now there was no consequence for the ticket, 
so she'd forgotten I think that it was even her birthday. So we had 
that cop who was a quasi stripper. Now I just want you to know he 
did not strip fully. But anyway, we convinced Marty that the police 
were here to take her away because she had so many tickets and 
she believed it. And here's the cop, and he comes in and he is 
telling her, and she's scared to death. She's petrified. And so then 
he starts to unbutton his shirt. He didn't strip, he just unbuttoned 
his shirt. But anyway, this was in Building 25 at the time, and he 
starts unbuttoning his shirt, and then she's like, oh, I can't believe I 
fell for that. But anyway, there were a lot of different pranks, and 
again, because we didn't really have much to lose politically, none 
of us were really climbing the corporate ladder like the rest of the 
company, we could kind do whatever we wanted. 

 

Becky Monk: But it was sort of people would fill offices with bouncy balls and 
aluminum foil entire offices. And your car got... 

 

Dee Dee Walsh: So in developer division, we did a lot of pranks with each other, and 
one time we all moved offices. And so we decided that to kind of 
initiate these offices, there were three guys that we decided to do 
Barbie themes to their offices. So we painted them pink and we did 
Barbie borders and we did all of this stuff. And so we did it on a 
Sunday. And then Monday they walk in and there's their offices and 
everybody shut up about it. 

Nobody said anything. And they're like, we know, who did this? And 
we're all like, I don't know. I don't know. So everybody's denying. 
But I had made one strategic error. I had stepped on the paint 
being developer tools we all would sit around with our feet up on 
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the desk. So I have my feet up on the desk and I'm facing Mike 
Risse, Tom Button and Jon Roskill, who three of them were the ones 
who their offices had been painted. And I see their faces change 
and I'm like, what's going on? And all of a sudden Mike runs over 
and grabs me by the leg and he goes, "The evidence!" Because 
there under my shoe is the pink paint. And he goes, we're going to 
get even with you, you're not going to know when it is or how it's 
going to happen, but we're going to get even with you. 

And honestly, it was like a year and a half later, we move offices 
again, and this is when Building 41 first opened and it had a huge 
garage. So I go to work, I drive to work one day and I park my car in 
the garage and at lunch I wanted to bring some stuff to my car, but 
I couldn't find it. And I'm like, God, this garage is huge. And so I 
thought, well, forget it. I'm not going to find my car now. And I just 
assumed I'd find my car later and had just lost it in this big garage. 
Anyway, so we have a little party later in the afternoon and driving 
up on the quad area of Building 41 comes my car with pink flames 
on the sides with princess painted, pink front, pink back, hot, hot 
pink, like hot Barbie pink. 

 

And that was what they had done, was stolen my car key months 
before and made a copy of it, brought it to a local company who 
painted it. The funnier thing was they said to me, it'll wash off. So I 
take it through a car wash and it baked it on. And so I drove that 
car for three years that way. And by the way, there is a whole flame 
society out there that drives. So when you're on the freeway and 
you see another flame car, you wave and there's a whole flame 
subculture that you learn about once you have a flame car. Anyway, 
so I think that was probably the all time best prank ever. 
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Becky Monk: Wow. You guys certainly didn't hold back. I would love to switch 
gears a little bit and kind of state the culture, but talk a little bit 
about Microsoft and the giving campaign and corporate social 
responsibility and what did that mean to you? 

 

Dee Dee Walsh: What I love about Microsoft is the philanthropy. And in fact, the 
thing that I miss most about no longer working at Microsoft is the 
corporate matching. I miss that so much because, what I love about 
Microsoft is the Giving Campaign was something for as long as I 
was there, and it was emphasized like crazy, not in a gross way if 
you don't give you won't get promoted, but in a, we can take our 
corporate might and we can exponentially help our world be a 
better place. And it was just so impactful. I have so many, I'm a 
local, and there were so many different ways that I was able to help 
grow my high school, in fact. I set up a corporate computer lab 
back in the nineties for my high school using the Giving Campaign 
and the corporate match. I was able to fully outfit a computer lab 
with all of the software and give the students of my high school a 
leg up that I didn't have when I was there. 

 

It was just so exciting and so great. I mean, the thing about 
Microsoft is changing the world didn't just start with software and 
what we were doing with our business, but it went all the way to 
our DNA where everything we did, we were able to grow our 
communities and grow the organizations that we believed most in. 
And so that to me, I mean I had felt a lot of responsibility prior to 
Microsoft, but what Microsoft helped me to do was turn that into 
action. I was able to learn how to give in ways that my tiny little 
brain before that could never comprehend. If you had told me 
when I was in high school that I would be able to outfit a full 
computer lab, I would never have believed that I was capable of 
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that. But Microsoft taught me how to have impact, and that's the 
single greatest thing I think I got from Microsoft. 

 

Becky Monk: How do you carry that forward today? 

 

Dee Dee Walsh: Microsoft has helped me to understand that one person can have 
an impact. And I think a great example of that is some of the 
organizations I'm involved with, for example, Women in Cloud, 
which Microsoft funded to begin with. Women in Cloud is one of 
those organizations that looks at women and isn't just happy with 
giving women equal access. Women in Cloud is about helping 
women to get into the C-suite and get onto boards and 
exponentially grow their influence. And so that's what I think I have 
taken from Microsoft is that I can now grow organizations like 
Women in Cloud. In my current company, I've been able to help 
with the women in my organization because something I've learned 
that in technology, women still are underrepresented, and I feel like 
I can take that mantle and have an impact because that's definitely 
something I learned at Microsoft is there are steps, concrete steps 
you can take to have impact, and I'm able to do those things to rally 
my community, to fundraise and then get others to match that 
money and add that process to be able to grow those 
organizations. And so I feel like I've been able to do that in my 
company and with Women in Cloud. And I also work with First 
Washington Robotics to help the next generation of hopefully our 
technology community to be able to see a vision for themselves 
that they too can be part of STEM and have, and change the world 
as well. So that's kind of where I've landed. Does that answer it? 
Yeah, 
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Becky Monk: I love that. I love you're talking about that next generation and I 
love it if we could talk a little bit about that next generation and 
what advice would you give the Dee Dee that walked in at the 
beginning, and the new person, the new person from Newport High 
that walks into Microsoft on their first day today. What advice 
would you give to have a successful career? 

 

Dee Dee Walsh: My advice, let me see. When I think about technology and 
Microsoft, and I'm sorry, I'm okay. My advice to anyone thinking 
about technology and hopefully joining Microsoft is you hear so 
much of advice of get this degree or get that degree or learn this 
programming language or learn this technology. And I have really 
simple advice and it has served me well throughout my career. 
Which is I keep showing up and I bring it. I bring it every day. I 
mean, some days you have your sick days, but if you can bring it 
like 95% of the time and just keep showing up, and even though 
there are so many things that can happen that you can feel like you 
got screwed over or whatever, but just keep bringing it, you will 
have a great career. It feels so simple, but I know it to be true, which 
is if you keep bringing it and you just keep moving it forward. 

 

And when I say "it", I mean whatever you're working on, just keep 
moving it forward. What's funny is there are times in your career 
where things, you get screwed. And not because you did anything 
wrong or maybe you did, who knows. But there are times when you 
don't get screwed and you get rewarded, and it could have been 
you did something right or it could just be luck. But the bottom line 
is that things go your way and sometimes they don't, but you have 
if you just no matter what, whether it's good and it goes your way, 
keep bringing it because that only lasts for a very memory is short. 
And if you get a setback, it's not personal, just keep moving forward 
and bringing it. Of course, don't embezzle or something like that 
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because that one's harder to overcome. But if it's just usual business 
as usual, that kind of stuff, it's just part of life. 

 

So just keep coming and don't get discouraged. You'll have a great 
career. And that's sort of my advice that I give. I work with kids in 
First Washington Robotics and it's like, today was a hard day. Today 
we didn't figure out the problem, but we'll come back at it 
tomorrow. And a lot of times you'll come back at it and it's like, I 
was thinking about this overnight and here is the, I thought maybe 
we could try this. And that turns out to be the thing that pushes 
you forward. So it's simple advice, but I'm telling you, if you just 
keep bringing it, you will do great. 

 

Becky Monk: That's great. When you think about Microsoft's future, what do you 
see? You'll look into the crystal ball, what do you see in terms of 
innovation and where Microsoft's headed? 

 

Dee Dee Walsh: It's fun to watch Microsoft as a non-employee now, I work very 
closely with Microsoft, I have a ton of friends here, and I still do a 
lot of work with the developer groups, so it's fun to get to see 
Microsoft, and of course, everyone I know at Microsoft is brilliant. I 
love that I still have all these very brilliant and passionate friends at 
Microsoft. What I love about the future of Microsoft, when I think 
about Microsoft in the future, what I see is a company that's always 
poised to be ready for it. So right now, AI, you may have heard 
those initials, AI, you may hear the words artificial intelligence and 
Microsoft is making huge investments there. And of course, we all 
know that there will be something new in the future. And what I 
love about Microsoft is that there's this growth mindset where 
Microsoft is always learning and always wanting to learn, and I think 
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in the DNA of Microsoft is still that passion for technology. And so 
because of that, I see a bright future for Microsoft, always wanting 
to find that next thing. Obviously living in the moment and making 
sure doing a great job and meeting the customer need now, but 
definitely looking out to the future and making those investments, 
and again, having that growth mindset to be able to take 
advantage of the next revolution. 

 

Becky Monk: That's great. When you were back with Visual Basic, when you were 
back with Visual Studio, what was your next big thing? You worked 
a little bit in India, you also ended up working with the company 
store. 

 

Dee Dee Walsh: Oh, right, yeah, yeah. So my career at Microsoft, it started out in 
Visual Basic, and then we did Visual Studio and then kind of moved 
around. What was so fun about Microsoft, and I think this is still 
true of Microsoft, is there's so many things and I remembered 
looking around and going, wow, I want to do that and I want to do 
that. And even more fun for me was we decided that we felt like 
there was room for a Microsoft store. Now that was crazy at the 
time because Microsoft had a channel and Microsoft was religious 
about not competing with its channel, and here comes this group of 
scrappy people saying, "Hey, we want to go direct." And 
everybody's looking at us like, "You are not going direct," but you 
know, you know how it goes. We got funding from different groups. 
We'd go out and troll. 

 

We got money from the Office CFO, we got money from Windows, 
we got money from various groups, and we created the first version 
of the online Microsoft Store, and it did really well. We were earning 



 

26 
© 2025 by Microsoft Alumni Network 

good money, in fact, so well that Microsoft, not because of us 
separately, ended up doing a retail store initiative and hired folks 
from Walmart who knew how to do retail. And the first thing they 
did was they looked over at us and they're like, that is what we 
want. And so they swallowed us up, but they could see what a cool 
effort it was that we were doing. So, but what I loved about 
Microsoft is if you had an idea, you could do it. What I loved about 
my time at Microsoft is if you had a cool idea, you could generally 
get a little bit of money and a little bit of mojo and do it. And you 
had Visual Basic so you could actually write the program too. So it 
was fun because there was just this whole, you could kind of do 
anything. There was no barriers to whatever you wanted to do. 

 

Becky Monk: How did that conversation go though? Because you said channels 
and now you have to convince people to give you that money to 
set up and go compete head to head with those channels. How did 
convincing them, how did that go? 

 

Dee Dee Walsh: When we were building Microsoft Store, we were not able to 
convince the company that we should do it, but we did it anyway 
because that was at a time when you could just sort of do these 
skunk works projects. The thing as anyone who works at Microsoft 
or has worked at Microsoft will understand this statement, there are 
many Microsofts. So while we may not have been able to convince 
everyone at Microsoft that it was a good idea, we could get a little 
bit of support here and there. That's the cool thing is you can kind 
of work your way through Microsoft and there's different cultures 
throughout the company. 
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Becky Monk: Winning them over when they saw it performing. What did that feel 
like for you? 

 

Dee Dee Walsh: When Microsoft Store became what I would call successful and a 
real, legitimate force, it was one of the most fun things I worked on 
because we did it from the ground up. It was one of the first things 
that I was involved with, the idea, the planning, the execution, the 
whole thing, talking with different groups to get the actual 
software, the whole thing. And so when it actually became 
successful, it felt like I had done, it felt entrepreneurial. Here I had 
done this very entrepreneurial project within one of the, probably 
the largest, software company in the world, and so it was exciting. I 
mean, there's no better feeling than something like that. 

Becky Monk: Fantastic. What are you most proud of with your career at 
Microsoft? 

Dee Dee Walsh:  Looking back on my career at Microsoft, the thing I'm most proud 
of is the developer advocacy that we set up and kind of the 
developer playbook, we're the ones I feel like who made 
developers' popular and made them important. That was kind of 
our thing. And I feel like we made the developer community and 
developer tools as popular as something like a Microsoft Office or 
Windows. That's what I'm most proud of, making it real. 

 

Becky Monk: You talk about making developers popular. I read somewhere that 
Steve Ballmer declared 1997 “The Year of the Developer.” Do you 
remember that? What was that about? If you don't, that's okay. 

 

Dee Dee Walsh: When I first started at Microsoft, developers were sort of... the 
developer tools were sort of the underbelly of Microsoft, and again, 
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we just do our jobs and everybody just left us alone. But over time, 
it became more high profile, to the point where there was an 
infamous, I think it was a Microsoft company meeting or maybe 
even a sales meeting where Steve said, "Developers! Developers! 
Developers!" And I think that had more to do with Steve 
understood the multiplier effect of developers, and he understood 
that the only way that Windows would ever be a force out there 
and win against anything else and be the thing that put a computer 
in every desktop and in every home, Windows had to be popular 
and the developers were that force multiplier that would get you 
there. And so he did a lot of investing in the developer space, 
primarily on the developer, what was called Developer Relations at 
the time, and made huge investments in Developer Relations and 
helping Microsoft to get on the map with all of the other software 
companies so that the best operating system was Windows, 
because every product worked on it and worked on it better than 
any. We worked all those products worked better on Windows than 
on a Mac, sorry Mac. So that was fun. That was fun to watch. 

 

Becky Monk: Cool. What do you want your legacy with Microsoft to be? 

 

Dee Dee Walsh: I think my legacy with Microsoft, I think is developers. People still 
reach out to me and ask me about, even Microsoft, it's funny, not 
too long ago reached out and asked me some questions about 
some old .NET stuff. So I think that my legacy is developers, 
developer tools, Visual Studio, Visual Basic. I think that's what I'll 
always be known for, and that I am like the developer advocate, the 
developer friend, the person that if you want to know anything 
about that Microsoft developer ecosystem, and if you want to be 
successful there, I'm your trusted advisor to help you get there. 
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Becky Monk: Fantastic. You talked a little bit about .NET. What was it like working 
in that group? 

 

Dee Dee Walsh: All right. So .NET and yeah. Okay. A fun time at Microsoft was when 
the internet came to be, which is funny because if you're young, 
you're like, what? There was never an internet? What is that about? 
But back when the internet kind of became a thing, Microsoft was 
caught a little bit off guard. We were kind of going a different 
direction. And so .NET was born out of that desire to have 
developer tools for the internet. And so along came .NET. And it 
was funny because there were a lot of funny things around .NET 
and we had a very good time. But one thing, my main memory 
about .NET is, here's the deal, Visual Basic, we had this massive, 
massive community of millions of Visual Basic applications, and we 
did not want to leave them behind, but they're Win 32, or was it 
Win 32? 

 

Anyway, they're Windows apps. I'm forgetting all of my various 
operating systems, but they're Windows apps. They're not going to 
run on .NET. And Tom Button, who is a genius, he realized he 
doesn't want to leave them behind. And he's one of those guys who 
believes with every fiber of his being that if you ask something like, 
do you want market share or do you want low price or do you want, 
he says yes to all of them. And so what he challenged a couple of 
us and said, "We need to figure out how to get those applications 
to .NET." So a few of us traveled all over the world to find a 
migration tool. And we found a lot of bad stuff because what a lot 
of companies were trying to do with the migration was, do you 
remember Google when it first came, Google Translate when it first 
came out, it did word for word. 
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And so it was really funny sounding. So whatever you translated 
sounded really hilarious. But then they realized that you had to do 
pattern matching and you had to kind of figure out the intent. Well, 
what we found with these migration tools is that there was a lot of 
people doing the syntactic. And so the apps that it created were 
terrible. And we went to Costa Rica and met these guys, these 
computer science PhDs who figured out semantic pattern matching. 
And long story short, we took that product that they made and put 
it into Visual Studio, and we were able to transform millions and 
millions of those Visual Basic applications to .NET. So instead of 
losing our momentum, we actually gained momentum and then 
some. And so that was my main memory of when, again, Microsoft 
always taught me that there's no such thing as limitations. And that 
was one of those times where we could have left those customers, 
those millions of customers behind. But no, we brought them all 
with us and then helped them to get to that next level on .NET. 

 

Becky Monk: Incredible. That's incredible. What was bringing them along like? 
Getting everybody to say, okay, now there's this internet thing, were 
people ready to jump or were people reluctant to go there? 
Microsoft was going in a different direction. 

 

Dee Dee Walsh: Any technology revolution is funny to watch, and God love 
customers. They all have different stages and different risk profiles, 
and so you always, you don't want them to be your favorite 
customers, but they often are your insider and your favorite 
customers, because they're the ones who will try anything, and 
sometimes they'll try your beta and it trashes all their stuff and 
they're super good natured about it. So you always have those 
customers, but they're a tiny minority. The vast majority of 
customers kind of are unwilling, and actually that's what my current 
company does. I won't go into that too much, but that's what we do 
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because there's a lot of customers who really, it doesn't fit the risk 
that they want to take. And so we spent a lot of time helping our 
customers to, understand, once you have a technology revolution, 
the biggest part that you have to do is selling why this is better and 
why your business is going to be better. And it takes a long, long 
time. You've got your first initial few people, and then in your first 
two years, you probably get about 30% of them, and then the next 
two years you get about 10% more. But it's a hard, and I get it, 
customers, I think in their wildest dreams, they'd love to just be able 
to write something and never have to touch it again. But of course 
we know that's not how technology works. So. 

 

Becky Monk: I think what I kind of heard you saying was that when there's a 
revolution, when there's an evolution, a lot of your job was 
teaching. What did you have to do to bring them along? 

 

Dee Dee Walsh: Customers in technology, there's always a lot of fear with 
technology. Is this going to break? First, am I going to lose my job? 
That's a big one. I mean, especially in IT and those spaces where I 
often work with customers. And so a big part of what you have to 
spend your time doing is helping customers to see the great 
outcomes that can come from adopting new technology. And so 
many times what you have to do is you have to have that feature 
that they can't get on the old system, but on the new one, it helps 
them to see the future, the brighter future. The other thing is, more 
recently what's happened is, for better or worse, there are a lot of 
hackers out there. And so a lot of people can lose their job because 
a hacker goes after vulnerabilities in old software. 
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So a big part too of what I spend my time doing is exposing people 
to, look, I mean, if nothing else, you should know here's all the 
products that are out of support and here are all the vulnerabilities 
that you're exposing your organization to. So you want to show 
opportunity, and that's what we spend a lot of time, spend a lot of 
time is here's the future and here's all the great things you can do, 
and of course, here's all the bad things that can happen if you don't 
move. So that's really what a lot of, and probably pretty much any 
technology company spends their time doing is opportunity and of 
course, the risk and the fear. But it's fun because you get to spend, 
in my case, you spend a lot of time looking at technology and 
writing demos and writing content and looking at all the cool things 
that are happening out there so that you can show customers, look, 
here's all the cool things you can do. So I feel like I've been so lucky 
to get to just get to play with this stuff all day long. 

Becky Monk: What do you see as the excitement around the technology today? What 
are you excited about? 

 

Dee Dee Walsh: I'll tell you, this is an exciting time to be in technology. There is no 
more exciting time, honestly, I can't think of anything more fun than 
what we're all getting to do now. Everybody talks about generative 
AI and I feel like it's almost getting a backlash right now because 
people are like, oh, come on, stop talking about it. But honestly, it's 
a productivity booster like I've never seen. If you write code, it helps 
you write your code faster, better. I mean, it's such a productivity 
booster. If you're writing content, I write a lot of content and I used 
to write it and then hope that someone else would read it and 
improve it, but now I can stick it through generative AI and it 
improves it. You don't always want to use everything it says, but 
there's so many dimensions on which all of us are getting our 
productivity boosted and it's fun. 
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And there's all these different add-ons that people are writing for 
generative AI, for example, I wanted to write a spreadsheet that 
would help us figure out some calculations for how to help our 
customers better understand what they're purchasing. And so I 
thought I wanted to write a calculator and I wasn't sure of the 
formulas. So I wrote might what I wanted to have happen, and I 
stuck it in this little app that's written for ChatGPT, and it created a 
spreadsheet for me with all of my calculations, and it wasn't perfect, 
but only one of the calculations was not what I wanted. That 
would've taken me probably a month or so at least of intense time 
to write in the past. And obviously I had to work on what I wanted. I 
mean, but I'm hoping next I can plug it into my brain and just think 
it. But anyway, but how exciting is that? I mean, these are the best 
of times. There's no better time. 

 

Becky Monk: Fantastic. You said that working for Microsoft “opened your brain” 
to possibilities that you had never considered before. You put it that 
you got to “think bigger.” That is a common thing I see among 
Microsoft alumni, that ability to think really big. I'm trying to get my 
head around where that comes from. Was it something Bill said? 
Was it because a whole bunch of people with passion were together 
and it just started happening? But where did vision and mission 
come from? 

 

Dee Dee Walsh: I do think it came from Bill. I think that it's sort of a, it's a top-down 
thing. And that Bill has always, and for better or worse, I think we 
can all agree he's a pretty flawed guy. But he is a guy who, it's 
interesting when you are in your Bill review, as so many of us have 
been, he is able, the one thing that I think that Bill has a superpower 
for is he may not be the smartest guy in the room, but Microsoft 
with all of its complexity, Bill understood all of the ins and outs and 
the seams between products. And so he could sit there in a meeting 
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and say what you're doing, that piece could fit over with them. And 
they have a piece, that group over there has a piece he's able to 
stitch together. And so I think that his brain naturally works that 
way to be able to take a bunch of stuff and stitch it together into a 
greater thing. And I think that philosophy is sort of the backbone of 
Microsoft, is my opinion.  I'm working with a guy right now who has 
a similar brain like that, and I've realized, oh yeah, that is, because 
Bill not only has that kind of philosophy, but he also enables it, if 
that makes sense. He enables people to do it. I always knew we 
could just do whatever we wanted. One time we did kind of a 
crappy thing to a competitor and they were like, at Microsoft you 
compete with so many companies, but then you have Windows, 
which is trying to work with a company, but developer tools is 
trying to fuck them over. And so we did something to them and 
they complained about it. And Waggener Edstrom, the PR agency, 
wanted us all to get fired over it, and they sent a note to Bill and 
copied all of us on it, like, "Are you going to punish them?" We 
didn't see any response. And two weeks later, Bill kind of sends this 
sort of sketchy response and the gist of it was, next time don't get 
caught. And that was sort of the... 

 

Becky Monk: Do whatever. 

 

Dee Dee Walsh: Yeah, yeah. Just don't be idiots. 

 

Becky Monk: Fantastic. I think that's everything I was thinking of asking you. 

 

Dee Dee Walsh: Alright. Well, Becky, I mean, we never get to sit down and talk, so 
this was a fun time. 
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Becky Monk: Honestly so fun. Thank you. 

 

Dee Dee Walsh: Oh, thank you. Thanks for letting me do this. I mean, I can't think of 
anything that had a greater impact on my life than Microsoft. That 
was, and all my best friends are from Microsoft, and so. 

 

Becky Monk: I love that everybody we talk to, you hear “wicked smart people,” 
you hear “change my life.” You hear “change the world.” 

 

Dee Dee Walsh: Yeah. 

 

Becky Monk: It's all in different ways, but great how all of you have those themes 
still running through your stories. That's amazing. So fun. Thank 
you. 


